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Course Number:
 SDP 135  
Leadership 4 





Credits:

 1
     
Date:


 Oct 2005 
Institution: 


Clackamas Community College

Outline Developed by:
Joan Ryan/Peggy Falkenstein

Type of Program:

Professional Technical Supplementary 
Course Description:   Leadership 4 focuses on the importance of integrity as a basis for effective leadership and how it impacts employee retention. The course also emphasizes continuous employee education and training and is a continuation of Leadership 3 techniques, concepts, and applications.

Course Objectives:

1. Explore the impact of a leader’s actions on a team.

2. Examine core values.

3. Explore the benefits of education and training.

4. Examine the role of a facilitator/trainer.

5. Examine the learning process.

6. Examine the challenge of retaining employees.

7. Examine retention research.

8. Develop approaches to action plans.

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Describe how to create a high-performance team.

2. Identify several core values influence effective leadership.

3. Demonstrate effective facilitation/training techniques.

4. Describe several challenges in regard to retaining talented employees.

5. Identify ways to retain employees.

Length of Course:
11 lecture hours

Prerequisites:

Prior supervisory experience suggested; Leadership 1, Leadership 2, and Leadership 3.

Grading Method:  
Pass/No Pass




20%
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan




35%
Term paper or project
Required Text:  
Leading the Way, Target Corporation, 1997, Training Team Members, Target Corporation 1997, Retaining Talent, Target Corporation 2000
Recommended Reading:   Everyone a Leader,  John Wiley and Sons Inc., 1999

MAJOR TOPIC OUTLINE
I. LEADERSHIP AND INTEGRITY

A. How your behavior affects others

B. The difference Between Values and Vision

C. Practice and Application

II. FACILITATION AND TRAINING 

A. Benefits of an Educated Workforce

B. Train the Trainer Skills


C. Practice and Application

III. EMPLOYEE RETENTION


A. Challenges

B. Research

C. Ways to Retain Employees

D. Practice and Application
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